
James Series: Chapter 3  

 

Build Up or Tear Down?  

 

Good morning King’s, I hope everyone is well this morning. It’s exciting to be speaking this morning 

carrying on our series in the book of James, today we are in chapter 3 but before I read the passage I 

would like to state a few facts:  

 

- The average person spends 1/5 of their lives doing what? Talking  

- That means that average person would talk the equivalent of a 50pg book a day 

- In a year the average person putting their said words into print would have written 132 books at 

232 pgs each!  

 

We spend a lot of our time talking, texting, facebooking, emailing, calling, writing etc. We all talk a lot! 

Those facts are for the average person, I imagine some of us here would smash those numbers, lets not 

look at the people who we think might do that.  

 

So if we spend 1/5 of our lives with our mouths open, is it surprising that God’s word has something to 

say on the subject?  

 

“Not many of you should become teachers, my brothers, for you know that we who teach will be judged 

with greater strictness. 2 For we all stumble in many ways. And if anyone does not stumble in what he 

says, he is a perfect man, able also to bridle his whole body. 3 If we put bits into the mouths of horses so 

that they obey us, we guide their whole bodies as well. 4 Look at the ships also: though they are so large 

and are driven by strong winds, they are guided by a very small rudder wherever the will of the pilot 

directs. 5 So also the tongue is a small member, yet it boasts of great things. 

 

How great a forest is set ablaze by such a small fire! 6 And the tongue is a fire, a world of 

unrighteousness. The tongue is set among our members, staining the whole body, setting on fire the entire 

course of life,[a] and set on fire by hell.[b] 7 For every kind of beast and bird, of reptile and sea creature, 

can be tamed and has been tamed by mankind, 8 but no human being can tame the tongue. It is a restless 

evil, full of deadly poison. 9 With it we bless our Lord and Father, and with it we curse people who are 

made in the likeness of God. 10 From the same mouth come blessing and cursing. My brothers,[c] these 

things ought not to be so. 11 Does a spring pour forth from the same opening both fresh and salt water? 

12 Can a fig tree, my brothers, bear olives, or a grapevine produce figs? Neither can a salt pond yield 

fresh water.”  

 

First point: Words are extremely powerful!  

 

James is writing to us here and he wants to emphasise this fact, words have the power to encourage and 

build up but also have the power to discourage and destroy. If we look in the book of Proverbs (similar to 

James in style) we see that words have the power of life and death!  

 

Proverbs 18:21 “Death and life are in the power of the tongue, and those who love it will eat its fruits.”  

 

I know what your are thinking, hang on, they are just words they can’t have that power? All you have to 

see the destructive power is look at the news. How many teenagers have taken their own lives because of 

words, persistent and malicious bullying, cyber-bullying? Not just teens but adults as well. Constant 

tearing down!  

 

How many of us has been hurt by someone elses words? How many of us are still dealing with that?  

Proverbs 12:18 “here is one whose rash words are like sword thrusts, but the tongue of the wise brings 

healing.”  

 



Words here can be like ‘sword thrusts’ they hurt! Everyone knows the saying ‘sticks and stones may hurt 

may bones but words can never hurt me”. This is a stupid saying, why because word can hurt so much 

more than a broken bone. I have broken many bones in my body from sporting injuries, and if you have 

never broken a bone, let me tell you it really hurts! But let me also tell you, that some of the things that 

have been said to me have left me in so much more pain than a simple broken bone.  

 

If we don’t deal with these things then they attach to us and affect our lives growing older:  

 

- You’re no good at that 

- You’re an idiot 

- You’re a fool  

- I hate the way you …… 

 

How many of us have heard something like this and changed what we do, or not attempted that ever again 

because of what someone said to us? That is because there words have become an ungodly stronghold in 

your life. This morning I am 100% confident that there are people here today that have some of this stuff 

attached to them and God this morning is saying you don’t have to carry that anymore! You don’t have to 

live in the shadow of what someone has said over you! But live in the freedom of what God sings over 

you!  

 

Words are destructive but they can also be encouraging and able to build up. We have some people in 

King’s who have a real God-given gift of encouragement, and we all need to go to God and ask that we 

can do the same! Just like we have all experienced someone tearing up down with words, can we recall a 

time when someone said something to build us up?  

 

- For me, the way you play guitar is incredible! My cricket friends when I’ve played well, Stew 

your bating was quality today! It makes you feel great right?  

 

I am so blessed to have an incredibly encouraging family, who have always made me feel like I can do 

anything, even when others said I couldn’t. I remember someone saying music would get me nowhere as 

I wouldn’t be good enough, but my family/friends encouraged me, I have since made several albums and 

got endorsements from music companies, even a degree in music and because of that degree I have been 

able to study theology at degree level (without music degree, my a-levels weren’t good enough to get me 

into college).  

 

I just want to put this in here not to confuse but to clarify, something we have to say hard words to 

friends. They are a blessing as well, but at the time they may hurt. The Bible says ‘speak the truth in 

love’. We all have blind spots ‘I didn’t see that’…. Sometimes are blind spots hurt but a person who loves 

us may need to point that out.  

 

Through-out history we see the highs and lows of humanity and at the centre of each high and every low, 

rhetoric or some ones words.  

High: Martin Luther King, and the civil rights movement, summed up in one of the most powerful 

speeches in recent history “I have a dream”. Powerful words that brought about great change!  

Low: Hitler/World War II, Hitler didn’t just start killing people, he convinced people with his words that 

what he was doing was right.  

 

Words change how we think about things, statistics: Paul & Abi do you like muesli? Ok 100% of people 

asked said muesli was amazing. 

 

All verbal communication has the potential to have a nuclear effect on a person’s life. The building might 

still be standing but inside is desolate. We have to be careful who we listen to, but also be careful what 

we say: James 1 ‘quick to listen, slow to speak’.  

 



‘Not many of you should be teachers’ a few reasons for this:  

- There is a greater judgement on those who teach, so for me, Paul, Joe anyone who teaches at 

King’s will be judged for the words we say from this privileged position. 

- James writes this as a reaction to people in the church standing up and teaching false wisdom and 

so poisoned the community (8 but no human being can tame the tongue. It is a restless evil, full of 

deadly poison.). These guys would just say what’s wrong with everything without saying how to 

encourage.  

“If you tear down everything and don’t put something in its place then we all end up homeless” M. 

Chandler  

 

If we are going to teach or even give a friend advice we need to think where does that wisdom come 

from? Are we coming from Gods word’s perspective or just our opinion?  

 

- The word of God: Unchanging  

- Our opinions: Constantly changing 

 

Some Christians hand out advice left, right and centred, and can be labelled pastoral people sometimes, 

but if they are not basis everything they are saying on the unchanging word of God then ultimately there 

“advice” is useless.  

 

James’ Examples:  

 

- Picture of the ship  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Forest Fire: Recovery period: In Australia the bush fires there are extremely damaging, one in 

particular called Black Thursday, started as a small fire and grew so big it killed 12 people, 

QuickTime™ and a
 decompressor

are needed to see this picture.



millions of cattle and sheep and damage to the landscape. It takes years to recover from a forest 

fire and it starts with the smallest spark.  

 

- Lion Tamer video https://www.youtube.com/watch?v=96pruOHj8BM 

 

So we humans can tame even the mighty lion but James says we can’t tame our tongues, that is without 

the power of the Holy Spirit. Christianity spread to all corners of the earth by people who were called 

unlearned men! Words tried to get them down but these men turned the world upside down. Christianity 

grew not because of their or our ability to string a cohesive sentence together but by the demonstrations of 

the Holy Spirits power and people who’s identities are rooted in Christ. 

 

 

 

So words are powerful but why? Words are powerful because they are our hearts telling people what we 

really think of them.  

 

Luke 6: “Out of the overflow of the heart the mouth speaks” 

 

How many of us have just got so wound up, said something we know will hurt someone else but just 

aimed that arrow, ‘this is what I really think about you…..bang!’. This might be straight out black and 

white shooting down or passive aggressively/jealously tearing down. This can even come when God says 

something to you. ‘Hey God just said this to me’ you reply ‘ok sure, that’s nice’ patronisingly shooting 

them down? Instead of rejoicing/encouraging them in their joy! This is usually followed by ‘oh man 

shouldn’t have said that’.  Out of our mouths reveals what is really going on in our hearts.  

 

So we been hurt or caused hurt with our words. Here’s the good news, the Gospel sets us free!!  

 

We need to be secure in our identity that we are first before anything else sons and daughters in Christ! 

Everything else has to come bellows that fact!  

 

1. You are a son of God  

 

- You are His  

- You are loved and accepted by God 

- God is for you  

- ALL of your sins are forgiven, All of them!  

 

If your identity is rooted in Christ then you are free! You will be marked by encouragement, people won’t 

be able to get to you about your image or work because you know God says you are beautiful and loved, 

and God has given you this job, it’s a blessing.  

 

 

- When we miss-place our identity, it will cause us to tear down/discourage 

- When our identity is in Christ we bless and encourage 

 

Have you been set free in Christ? Do you want to be? We would love to pray with you this morning.  

 

Can you only see weaknesses in people or the church? You need to learn from our Pentecostal brothers 

and sisters, amen! Rejoice and encourage!  

 

Instead of kings is bad at this, praise God for his church and people he has gathered. Instead of I hate this 

song, these words are amazing praise Jesus. This preach is too long – isn’t Stew passionate!  

 

https://www.youtube.com/watch?v=96pruOHj8BM


Our task for the rest of our lives wherever God leads us is to be an encouraging Gospel centred 

people/church amen.  

 


